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ESSENTIAL ATTRIBUTES OF THE
CONCEPT OF CHARISMA

I Grosge P. Boss

Charisma is a term which in populer usage describes the per-
sonal appeal of an extraordinary individual. Devived from a
Greek word mmiplg “divine gift”, the term is used genevally to

ymbaolize the inexplicable force of such a personality. The es-
.smml attributes of the concepl of chavisma have not been identi-
fied in mythmg like a tyuemam way, with the resull lhu use af
the term, even in learne s i5 Often extr
This paper, an analytic study, ; an attempt to uielmn
the essential nt.tfibhte: of the term, with a view to mdlag it more
useful, particularly within the universe of rhetorical discourse.

harisma, a popular term deriving from a Greek word meaning

“divine gift," has become during the past few years a kind of
counter word for descaribing the extraordinary magnetism of cer-
tain individuals. 86 vague indeed is the referent for charisma that
scholars in the field of rhetoric have had only minimal interest in
the concept, content to allow the term to be subsumed under the
general rubric of ethos, or “ethical prook"” Some scholars may
well concur in t]wwcwnh\rthur&chleungu Jr., whowggau
that the word has proven indiseri;

used Yet if this logic be followed, the rhetorical scholar would
give up on the term rhetoric itself. For—it will be remembered—
no classic, academic term is so ambiguously and imprecisely used
today in popular discourse.

I take the position in this paper that charisma, adequately de-
fined, ean represent a substantial concept—a concept of real value

George P. Boss (PhD., Ohio University, 1974) is ' g speech
communication at Douglan College, New Brunswick, New jﬂu’y" This articls
it derived in part from the suthor's masters thesis, directed by Professor John
H., Timmis, IIl, of Ohio University.

15ee Arthur Schlesinger, Jr, “On Hercic Leadership” Encounter, 15
(1960, 3-11.
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for rhetorical theory and criticism. The object of this study is to
examine the concept of charisma and to suggest that it can and
should be used to designate attributes of importance in rhetorical
study,

ArrrisuTes oF THE CoNeeeT

Writers in diverse fields of study have attempted to identify
mmmeamihumoilhgmwo{d:umwmmtp
pears to have i@ d dysis of the i
upamof:h:mm'lhehmtmmwmmmgnrdi-
mensions for the concept: (1) qualities (or traits) residing in the
person*himself; (2) the perceived eﬁu:t on the “listaner-follow-
ers”; and (8) the ities, or ies, residing within the
particular sociopolitical nr.uauon.’ Yet when we prweed -
thetically, from both the rhetorical and the sociopoli
tives, there are discernible nine attributes of the phumnnn of
charisma which have genuine potential for use in rhetorical
scholarship. These nine attributes, or constituents, may be sum-
marized as follows: (1) the “gift of grace” (i.e., the “divine gift");
(2) the concept of the “Jeader-communicator”; (3) the “inspiring
message”; (4) the “idolatrous follower™; (5) a shared history; (6)
high status; (7) the concept of “mission"; (8) an i t crisis;
and - (9) successful (i.e, positive) results. It should be observed
that no attribute can he presumed to exist in the charismatic situ-
ation, in sacuo. I suggest rather—and the point is an impm-tmt
one—that each attribute is a constituent part of a whole, That is,

*The specific determinants for charisma offered by Max Weber were these:
1. Recognition of leader by “those subject to authority™; 2. Leader's god or

“heroic powers” must fail for him to lose chari ic power; 8. Foll
have an jonal form of 1 relationship™; 4. Pure charisms is
“foreign 1o i ion™; and 5. C is & “revoluty

foree” Max Weber, The Theory of Sociel and Economic Orgenitation, trans
A. M. Hendemon and Talcotr Parsors (New York: The Free Press, 1884), p.
#62. Davies also suggested five ingredicats: “(1) the exi of leaders pre-
disposed 0 make a charismatle appeal;: (%) the weakness or sirength of po-
litial traditions and instirotions that inhibic the solution of problems
through supermen; (%) a degree of political integration that causes peaple to
tum to government rather than other instiutions . . . ; and {§) the existence
of crisls” James C. Davies, “Charisma in the 1952 Campaign,” The American
Political Science Review, 48 (1954), 1085
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each interacts with and is indispensable to the other in the crea-
tion of a “charismatic event.” The intimate relationships among
the several attributes will be apparent from the discussion which
follows.

The “Gift of Grace”

A prime attribute of charisma has been designated in the lit-
crature as the “gift of grace.”* Indeed this expression may be said
to constitute the denotative base of the concept, charisma. The
term, as noted earlier, was originally derived from a Greek word
meaning “divine gift." This particular attribute is wider than
cither the concepts of “good will" or “trustworthiness™; yet it
quite clearly partakes of “credibility”—ps Bettinghaus suggests.+
The plural of the term (i.e. charismata) was developed in a
special sense in the Judeo-Christian tradition. And various gifts,
or “endowments” of charismata, were assumed to be conferred by
the Holy Spirit. Thus, for example, the writer of 1 Corinthians
identifies various “gifts” of the Holy Spirit, or “charismata,”
which may be distributed to individual Christians:

In cach of us the Spirit & manifested in one particular way, for some
useful purpose, One man, through the Spirit, has the gift of wise
speech, while another, by the power of the same Spirit, can put the ~
deepest knowledge into words. Another, by the same Spirit, is granted
faith; another, by the one Spirit, gifts of healing, and another mirac-
ulous powers; anothier has the gift of prophecy, and another the abil-
ity to distinguish true spirits from false: yet another has the gift of
ecstatic utterance of different words, and another rhe ability to in-
terpret it. But all these gifts ave the work of one and the same Spirt
listributing them separately to each individual at wills

The Christian Bible thus porrays the Holy Spirit—or the

*ln its earliest appesrances in English the term was expressed variously as
charism and charisme, Bulwer in 1644 refers, for example, to “that Charisme
or miraculous gift of healing.” Conybeare, as late as 1852, wrote: “The gift of

prophecy was that charism which enabled its possessors to utter, with the
autharity of inspiration, di\dne llnil'll of wnrmng." OED, II 288,

+Erwin P. Bettingl fom (New York: Halr,
Rinehure and Wlmum IM} p- 117,

81 Corinthians, 12.7-11, NEB.
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“Ogher Christ"—as the repository and all of ¥
individual powers, endmmuo!chanmu.'rhepmm here is
that in the Christian tradition, the original meaning of the term,
“divine gift,"” was retained and given a very special anchorage in
Interestingly, the scholarly literature on charisma in some in-
stances carries echoes of the Christian ussge. For example, the
noted sociologist Max Weber wrote: “The term of charisma will
[here] be applied to a certain quality of the individual person-
ahtyhymtucofwhkhheumapln&motdimymmd
1 as endowed wi per superh or at least
specifically exceptional powers and qu.lllﬂtl."‘ The inflyence of
the Christian inm'prmr.ior is readily discernible in Weber's defi-
nition!
it may be noted iun.h.er that when an individual believes hé
has been chosen by some divine entity for a special mission and
;amawnwcumoimwunkdunny he extends his athos
d the dard. Ascription to such & communicator
of the 'g:f:oigm mmwhnmhmmdqwtﬁunm
and his personal dynamism, as well as his safety.’ Charisma,
Mommsen insisted, is “a form of spiritual energy. And in this
wnnmnuuumﬁvemobmremh;mnlmmplu
Both Winston Churchill and Franklin D. R f
mvnkedthesmdmneuf{}admthurdeus{mmlbngandwc
believed by many to have had divine sanction and enlightenment
as a result of such identification. It may also be noted that when
followers of a preacher ascribe to him the “gift of prophecy” and
“the Spirit," they are in effect investing him with the “gift of
“Weber, p. 358. Ascribing “exceptional powen” to an individual corre-
tpmdmwﬂnpepuhrmdmmp\o&m yet a major cause
for ng the of the chari ic motif has arisen
lrnm\\f:hdldnlmlhnhc:mthnemuhmm the rational,
the trad and the ch g respectively to the au-
dloﬁ(isﬁmelmedmtlw.nﬂng. and & [el.iglomhda Seew:her.
p- 328, The argument of this paper, b is that charl a
renowned leader, regardless of his base of suthoricy.
TCE lh:htmnn(cluﬁhlliq’di.lm’edmb Berlo, ]' Lemert, and
R.llem, Di for B ng the Accepiability of 3 Message Source,”
bed report, Michi &uu"’ ity, 1966, p. 22,
'W-'.\Hpngll-wn “Max Weber's Political Soclology and His Philoso-
phy of World History,” International Social Science Journal, 17 (1963), 92.3,
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grace.” mmmmybcmdﬂ(apohnﬂllﬁd:rmmmam
to whom T isdom and political acumen
are ascribed. The “gift” may surely be considered an extension of
the concept, ethos; yet it is but one of the several attributes, or
constituents, associated with the concept, charisma.

|
The “Leadev-Communicator”

The charismatic person is not simply a speaker lecturing on a
subject on which he possesses special knowledge. He does not ap-
pear before a group of listeners with whom he will have no con-
mmmmmm haiuwludnwhm

is composed of “i foll mdr 1 fol-
lowers, In order for the communicator to be a “charismatic
leader,’ he must have about him persons who accede to his lead-
ership, Wrote Weber: Whnkﬂoueimpofumulwwdwm-
d;mdmiunmlﬁy ,“'h'ythme bject 1o

h by his ‘foll * or ‘disciples’.” The charismatic per-
mnu{nlhmomwhueludulhipqna]jﬁumpmemmm:
and wellrecognized. However, a3 Gerth observed: “It is not our
task to decide whether the leader has charismatic qualities, It is
relevant only that the leader find sufficient foll who beli
that he has those qualities and who acknowledge his claim for
recognition."'? Moreover, the leader who makes such a daim must
accept the obligations and duties of his role.

Besides ability, the charismatic individual is seen
to have demonsirated a heroic spirit; indeed, the leader-com-
municator's reputation in this regard is cumulative. For example,
General Eisenhower, after his long and superlative leadership of
the allied forces during World War 11, was sought by both major
political parties as their 1952 presidential candidate. Again, after
Khrushchev backed down at the time of the “Cuoban Misile
Crisis,” John F. Kennedy became, on the stage of the world, a
mare potent “candidate™ for charismatic stature.* Both men in

#Weber, p, 356,

10fans Gerth, “The Naxi Party: Its Leadenhip and Composition,” The
American Journal of Sociology, 45 (1940), 519,

11For an sccount of “the misle crisis” and Kennedy's part in the negotla-
dons, see John A. Garraty, The dAmerican Nation (New York: Harper and
Row, 1971), p. 811,
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their separate decades b latively, symbols of an heroic
and extraordinary spirit.

In addition to having the trait of heroism, the charismatic
leader seems fanic in his appeal ianic in the sense that
heuupmaimbnng"hhpeople m“rhepmm.ludlmd"oi
their needs and aspi d that “political mes-

m"lmmmmnmgiﬂummtm
Africa, were looked upon as “saviors."1* In the same vein, Fagan
wrote of Castro: Thsehmhdolmwﬂdimﬁmmal
. Castro was regarded by large seg of the p lon as
m:hmmamtmu{thamﬁmmhmmem:ﬁ:
person is perceived by his followers as the supreme solver of their
pnmnﬂupmblm.mdl‘themptmmmmiﬂmroimdr
desires, beliefs, and aspirations.
Aie'tuhmanyrmﬂbyhhmmh]hhﬂwin
response to exigences, asigwell ag by his verbal performance in re-
lpondmg:nthu:n.m “charismatic leader"” is seen to possess
y skill in Those individuals who have
evoked the label “charismatic’—leaders such as Churchill,
Gandhi, Roosevelt, Hitler, and others—were all famous for their
rhetorical talents. Above all, the bona fide charismatic person will
exemplify superior ability to communicate arally. No historian,
mrmsmmngputmm:gnmthetpdmmmmm
tions of these P icators and the impact
of those icati un ional affairs-not if he seeks a
thorough understanding of the times in which the leaders lived
and moved. |

“An Inspiving Message”
The ge of the charismatic leader will contain what are
scen 38 compelling verbal and bal P Arousi
often g and § ituations perceived as

socmliy and paliun.lly significant. The parturition of charisma
can be seen not only in symbolic actions but also in the verbal
propagation of the charismatic leader’s ideas. At some point, dy-

WWilliaws John Hanna, ol., Independen: Black Africa: The Polities of
Freedom (Chicago: Rand McNally I.hd Gnmpmy 1964), p. 30,

aRichard R. Fagen, “Chari and the Leaderdnip of Fidel
Castro,” Wesirr Political Quarterly, 18 (1965), 277.
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namic lzngnnge—otd.imrilylmthmiumandur&l—bmu the
method by which leadership is supg d and validated. Galvani

andmmah]emmumudmml.t be made via radio or tele-
vision, or in the face-to-face settings with “aundi foll 1"

Charismatic leader- i are known by their gospels;
and their followers spread “the word.” Slogans or statements are
derived from the tenets, the “platform,” or the mission of the

messianic person. These are used as fundamental strategies in his
campaign of leadership, and they are conspicuous projectors of
his charismatic image. Yet the most vital presentation of the “in-
spiring message” will consist in the moving oral performance of
the leader-communicator himself.

There are often; of course, inspiring nonverbal, symbolic di-
mensions to what i$ communicated. We have many noteworthy
examples, The fasting of the charismatic Gandhi conveyed to his
people his sacrifice, his deep convictions, and his “vision" for
them. Again, the swastika of the Third Reich was symbolic of
Hitler's ammphh: message of Germanic glory and world su-

y. The d i facial i and ding pres-
Mof‘ﬁmmcmmhdlandlﬁs'v“mmmhe-
umewlheuﬂiurhlnmﬂqmnmblllymbohd:hgl’nm
Minister's di and lve. In sum, by means
of verbal and mnvl:rbd behavior the charismaric leader stimu-
lates his followers to transcendent efforts, to Herculean acts in
behalf of his cause, and to grander interpretations of himself.

“Idolatrous Fol'lowﬂﬂ"

Amnca]ambuuolchman:hem-mpto!‘iduhm
followers.” These individuale are faithful li
mddom;\rhmmaueareerunrdmmlybegunmmmmp-
po‘rl:of:mn]l ber of fanati For ple, Hitler

d him disciples such as Himmler, Goering, and
Strasser. Gandhi had his cadre of disciples which included Nehru,
Prasad, Rajogopalachari, and Kalelkra.'s Charismatic leaders do
not achieve success without a following of d d apostles who

148ee the discumion of Gandhi, his followers and “symbolic action™ in
Allen H. Mearriam, “Symbalic Action in India: Gandhi's Noaverbal Persua-
slon,” Quarterly Journal of Speech, 1 (1975), 290-306,
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help propagandize *the chosen one™ nndh:upmpom.lnowown
day, the mudu-—pama:].u-ly levision—can b

surrogate “disciples,” making p il mass leaders visible 10 an
incredibly large audience. In any case, just as the followers re-
quire a leader for sustenance of mind and spirit, so also does the
leader-communicator require followers to strengthen his motiva-
ﬁnn&wdeedto!valnl‘u\dwmhtgehilmoipﬂu

A notable quality of the i toll is thei !
fa:thm:hedunmmcludmﬁhhhthunwﬂnﬂbylhe
communicator who is fully responsive 1o their shibboleths and

predilections. Marcus has contended that “the ‘true-believing’
Nazi had implicit faith that under the Fuehrer's leadership
Germany could master mﬁlﬂm of history. . . ."* The desire
to believe in some person—in his principles and capabifities—
makes ipdividuals more suscéptible to a leader's message of al-
luring change. In calculiiting the persuasive impact of a charis-
matic communicator, the rhetorical analyst must therefore ke
into consideration the audience's special predisposition toward
belief. By means of “social facilitation,” by effective utilization of
the audience’s feclings of unity and conviction, the spesker may

&

be able to induce a still ger allegi to ideas and pro-
grams,™®
“A Shaved History™

The association of leader, with follower ismnre intimate than
that b the ker and a g ience, The

former are involved log\:dm- in almost a ﬁm:l.ﬂ.l undertaking.
Between listener-follower and the charismatic leader<ommuni-
cator there will exist an inordinate “sense of community.” Audi-

ence and speaker will have participated together in symbolic acts

ifJohn T. Marcus, “Transcendence and Charisma,” Western Political
Quarterly, 14 (1967), 257.

WHirler, commenting on the typical Gevman, wrote: “When from his
workshop or big factory . . . he is swept awsy by three or four thousand
other into the mighty effect of suggestive intoxication and enthusiasm, when
the visible success and agreement of thousands confirm 1o him the rightness
of the new dociring . . . then he himself has suctininbed to the magic influ-
ence of what we designate as mass suggestion.” Adaolph Hitler, Mein Kampy,
trans. Ralph Manheim (Boston: Houghton, Mifin Company, 1348), p. 479,
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and verbal events that d their convictions,
They participate as well in a commeon national culture—in its
linguistic, social, political, and ic heritage. Indeed, their
lationship epitomizes what Kenneth Burke has enc i
the concept of “ide " K

Before loyalty will be pledged, the leader, to be truly charis-
matic, must have exhibited his willingness to live by and die for
the myths of his associates, Willner and Willner have contended
that in order to legitimize his claim to a position of authority the
charismatic leader) must be able “to draw upon and manipulate
the body of myth in a given culture and the actions and values
associated with those myths,"** Proof of his fidelity to the myths
must be demonstrated by the right kinds of rhetoric and public
rituals, Gods, heroes, and heritage must be revered. Willner and
Willner argue further that a leader’s charisma depends “upon his
becoming assimilsted in the thoughts-and feelings of a populace,
to its sacred figures, divine beings, or heroes."* Hitler ingratiated
himself with the Germans, for example, by maintaining that they
were superior as intellects and warriors because of their Aryan
blood and Teutonic origin, African leaders like Nkrumah under.
stood the necessity of permitting and fostering native rituals in
order to retain the loyalty of followers.

“High Status”

A further atribute of the charismatic figure is “high status.”
When one occupies the seat of office itself with followers’ ap-
proval, sanctified by tradition or religious fiat, he gains “exalta-
tion"” by his ascénsion to that office. Sohm was referring to
“status,” for example, when he noted that the “Spirit” gave the
ecclesiastical office its sanctification.™ The high status of a charis.
matic leader thus provides yet anather basis for the idolatry of
his followers.

However, on reaching a place of power the person is projected

17Ann Ruth Willner and Dorothy Willner, “The Rics and Fall of Charis-
matic Lesders,” The Annals, 338 (1985), 77.

Willner and Willner, 82,

WRadalph Sohm, Kirchenrecht, 1862, p. 26, cited in Carl j. Friedrich,
“Paolitical Leadership and the Troblem of Charismatde Power Jowrnal of
Politics, 28 (1961), 4.
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into numerous new role necessities. Dekmejian has stated that
“Accession to high office should be regarded as an imperative for
the devel of chari: ic leadership,”* But the leader will
mwbeulluduponwb:mnmmmdma,hemube
expected to abide by certain procedures and fulfill prescribed so-
uﬂﬁmcnmnkﬂuo!huwumuﬂmle.ha‘dﬂalwbeﬂr
pecwdtopmduce iracles,” the ng of a Lazarus,
the achieving of freedotn, or the rej i ohnlll.ingm-
omy.

“The Mission”

That which sustains the charismatic, follower-leader relation-
ship is a sense of mutual mission, which in most instances could
bemlledm:duhnﬂca-uu‘e The attribute of mission relates to
some sociopoli di that cries out for urgent resalu-
tion. 8§ cﬁwuwillmeumdﬂ to overcome formidable
odds, ix has : “The charismatic leader is a man who
demands obedience on the basis of the mission he feels called to«
perform.”® The leader-communicator, like Moses with his
tablets, is petmwdaaanymgom “commandments,” and it is
these which validate his mission. The seductive
“quest” is that which justifies the followers in submitting their
daunymﬂuleﬁdﬁr whose Terusade” qulneoﬁunilmmhu
foll in g their physiologi madl'ButErequmlly
the charismatic mmim may be to aduaw- ‘selfactualization”
and humanitarian ends® |

By uaocmmg with a leader who has extraordigary capabil-
ities, foll 1 in a sacred enterprise; they
mnmdthmdmmmh;unngdm“lkmtbewﬂlelme

pi ator. M has ded that “Em-

wrmmmnnawym “The Dynamics of the Egyptlan Polltical
System: The T of Ch gy and Insd (195268,
Diss. Columbia Unlv, 1968, p. 8.

TReinhard Bendix, Max Weber: An Iniellectual Porirait (Garden City:
Doubleday, 1962), p. 01

0L the discusion of A. H. Maslow’s hierarchical theory of homan

jon as a fc theory in James A, Chaplin and

T. 8. Krawiec, Systems and ﬂmﬁa of Peychology (New York: Helt, Rine-
hart, and Winston, Inc., 1969), pp. 428-32,
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pathic sdcnninuon wn.h the chari figure b the
hicle of ugh it the individual ali his
alter-ego in the ‘movement’ bmnlmﬁndnnm:dmti:yinhi&
relationship to the chilastic expectation the Hero embodied."s
Umnﬂythcmilﬁmandth:lﬂdammuhwbemcin—
mhhwthcdmimuﬁ:individuﬂilwpnm:hin
goa!u—wwckhu“holyml.”

Although it has been earlier stated that Sulhwm'hmgml
charismatic leader who reflects their shibboleths, waditions, and
myths, such identification does not necesarily mean that they
favor retention of the status quo—the social and political system
underwhkhlhcyhve.imdledundﬁlhcbmeroilmde
the foll Mdﬂ!‘ bscribe to T . and pro-
grams. Berger argues that charisma represents “the sudden erup-
tion into history of quite new forces, often linked to quite new
ideas."* The glory of the mission may well be its iconoclastic
novelty. Followers and leader can exult in a climate of innovation
as well as in the retention of revered rituals.

Another quality of the mission is selflessness. High-minded
followers and leaders, because thsy axe bent on ‘common ldﬂil.ll’.lc
goals, often either ren ar bene-
fits 10 be won from their achievements. They may indeed, like
Gandhi, take a vow of poverty. Of this aspect of mission, Bendix
observes: “The role of celibacy for the Roman Catholic clergy
and the practical c:hihu:y of many charismatic prophets have
much the same significance."* For the devotee of the crusade the
rewards ought to be derived from the messianic quest itself. In
religion or in politics the missions can be both pragmatic and

philanthropic.

|
“An Important Crisis"

Another auribute essential to the occurrence of charisma is a
situation of “crisis” proportions. If one examines the environ-
ments from which figures acclaimed as being charismatic have

ssMarcus, 238,
#4Peter L. Berger, “Charisma and Religious Innovations: Social Location
of laraelite Prophecy,” The American Sociological Revirw, 28 (1068), 849,

Rendix, p. 302,
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risen, ugm&:mtmmmlthedimvuedmthﬁfxbnﬂdthm
times. Bendix argues that “Chari ic lead p is a uniguely
personal response 10 a crisis in human expmcnne."“ Many
leader-communicators—"deliverers” such as Gandhi, Nasser,
Roosevelt and Christ—were propelled into i during
wo&dm:ﬂdmlaglunmmddnm

Such “crises" bear a similarity to what Bitzer has termed

“rhetorical situation.” Of the pt of rhetorical situation he
wrote: “Let us regard rhetorichl situation as a natural context of
events, objects, relations, and an exi which 1

o ol
invites utterance. , , " Yet there is a difference between the
charismatic and the rhetorical situation. The crisis inviting a
charismatic leader evokes a seq| and inuity of
and also of actions not involving utterance. That Is, a leader-com-
municator, messages, and a series of appropriate actions are man-
dated in the charismatic situation.
\!m:amrediy.lheﬂdihoﬂfnrchuimummmma
rhetorical occasion d ding an ar G
problems that cause phyuca! or :pirinnl :uEu'ing may persist.
Those &cd:amd to the Ives, their leader,
and his “ism" as the solution, Cl:.nnm developl in the act of~
fulfilling munom. of resolving cucial crises, or of sustaining
adoration of “the truth.”

“Successful Results”

Unless divisive problems are in the process of being resolved,
unless the crusade app to be ac lishing the purpose the
leader has vowed it would accamplish, there is little likelihood of
the leader's retaining his charismatic aura. Abstract goals may be
achieved in the transformation of values and poliffes; yet it is
more likely that the goals will be concrete and realistic. For ex-
ample, a leader-communicator will be voted back into high of-
fice if a decent standard of living is restored to the people. If
charisma is to flourish, achievement (i.e., “success”) must be in (
clear evidence. -

sBendix, p. 300,
#7Lloyd F. Bitzer, “The Rhetorieal Situation,” Fhil
1 {1968}, 5.

phy and Rhetoric,
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Success is to some extent dependent on hdW effectively a leader

& uses power in defeating his enemies and in securing the welfare
of his adherents. According to Shils, “Power is indeed the central,
orderaelated event in the charismatic situation.”* When a charis-

matic hdnmmummwlnmma the dispenser of govern-

44 of ds and p 'hhrn-.- ic aura
is reinforced. If the d dividends of lead do not ac-
m:wthcfﬂhwm—zfamﬂunﬂm»lwﬂ,meminimam

! plished, the 6 not “satisfied”—the leader
cator is apt to be abandoned. Of this ph Weber as-

serted, “If he is for long unsuccessful, above all if his leadership
fails to benefit his followers, it is likely that his charismatic au-
mmtymu&lnppnr"‘ In short, failure can vitiate the rhetorle
of the lead and d y his charismatic identiry.

ConcLusion

A rhetorical concept of charisma has been offered a3 a con-
siruct useful in analyzing the rhetorical efforts of extraordinary
leader. icators. I have argued that the attributes, ar con-
mmmu.ofdlmsmadomtmohnwﬁmaryapeakr audi-

ce, and situation, or of ethes in the traditional sense, but rather
of anuneptiam] relationship between a leader-communicator
and his li foll The relationship is an ind one of
c ity and of |continuity, sustained by “shared events” and
sociopolitical crises,

Hduuvuﬂhmudzmedhuamrm:gnuadmthmn
soci ical y person, then
mcha '!eadcn-omnlmmw shouldbethoughxalu “charis-
matic.” Attributes then to be hed for, as belonging to him,
are a “gift of grace;" special qualities of leadership, an impiring
message, and successful results. Attributes presumably possessed
by such a leader should be “high status,” “a shared history” with
followers, a “mission-crusade,” and a “crisis.” Yet it must be re-
membered that all of these attributes derive value from the needs
and aspirations of 1i foll , as each atribute creates and
interacts with the other.

38Edward Shils, “Chariema, Order and Statws,* The American Soclological
Review, 30 (1965), 205.
=Weber, p. 560,
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For the rhetorical analyst these constituents of the charismatic
situation can serve to identify truly charismatic speakers. The
scope of analysis will then stretch beyond the standard categaries
of proofs, language, delivery, etc. Using these, m‘vﬂ‘ﬂ déw
minants, the analyst can understand why the l.uu-
cator should be judged to have “charismatic stature “A% a
rhetarical concept, charisma should relate to sociopolitical real-
ities and not merely to “mysterious presance.” Sociologist Talcott
Parsons has aptly stated that “Charisma is not a metaphysical
entity, but a strictly observahle quality of men and things in re-
lation to human acts and attitudes.”* With its several constitu-

ents identified, charisma can be a legitimate and fruitful concept
in rhetorical studies. |

20Taleott Parsons, The Siructurs of Soclal Action (Glencoe, TIL: The Free
Press, 1948), p. 68,
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